
 

“Joe Says: 

 “As for the NICIA members 

on June 11th, we can certainly 

talk about tax sales and my 

rehab process or what ever 

else comes up. I'm sure this 

will be a great educational and 

social event for all, so please 

come out!” 
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On June 11th, this Saturday, Joe Peterson will be having a  

Networking and Educational House Tour Event.   

560 E 48th Ave Gary   

His newest project is a three bedroom one bath slab house in the Glen 

Park area of Gary.  

There will be an educational opportunity for those members that want to 
gain some PHP credits. Joe will be working on reframing windows and 
answering questions. So if you are interested, come on out, wear work 
clothes and join the fun. All are welcome. He  will also be showing  a 
house he recently finished this spring.   

Chris McAuliffe with RCN Capital, one of NICIA’s Vendors, has graciously 
offered to sponsor this event. Coffee and doughnuts will be available 
starting at 9AM.  Lunch will also be provided.  Please join us this Saturday 
for education and networking! 
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Learn and Network  

This Weekend 



What I Do 

By Joe Peterson 

NICIA Vice President 

When I first got started 

back in 2003, I knew noth-
ing about real estate in-
vesting.  I started by finding 

the cheapest house I could find on the MLS, which was $3500 and paid 
cash for it figuring that the less I spent, the less I would lose if I decided 
not to pursue the project.  The house was a three bedroom one bath slab 
house like many of the houses in the Glen Park area of Gary.  These hous-
es are great as starter homes for a family. Also as a good investment for 
starting your landlord business. 

As I was rehabbing that first home, I kept a look out for other houses and 
bought many more by 2008.  Money was cheap and my bank was practi-
cally giving money away.  I bought houses from different areas and I did-
n’t care what condition the house was in.  As I read in one investment 
book, “I was pissing on anything I saw”, claiming ownership. I felt the 
need to purchase anything that I thought was a good deal.  This is a typi-
cal feeling of the “Newbie” investor.  As time went on that feeling subsid-
ed as wisdom and experience started to take over. 

Early in my investing career, I was introduced to my first mentor, Mr. Wil-
liams. He was described to me as a self-made millionaire that gained his 
status by owning real estate and radio stations.  I joined a small invest-

(Continued on page 3) 

July Speaker 
Making offers is the only 
way to buy properties. How-
ever, making the right offers 
is the only way to make 
money. At this training we 
will Learn How To Use this 
Simple Strategy to Quickly 
and Accurately Estimate Re-
pairs in 15-20 Minutes or 
Less. 

Unless you know how to ac-
curately estimate repair 
costs, you can’t make smart 
offers. And when you know 
how to do it FAST, you’ll 
save valuable time, make 
more offers, and get more 
deals. If you're going to 
make good offers, you'd bet-
ter get good at Estimating 
Repair Costs. The accuracy 
of your equations, the profit 
in your deals, and the cost 
benefit of taking on a project 
all hinge on your ability to 
Estimate Repairs Quickly 
and Accurately. 

Mike Jacka is a long-time 

retailer and experienced 

wholesaler who’s developed 

a system for repair estima-

tion for his own business 

that’s so easy that even his 

non-rehabber assistants can 

use it, and he’ll share it with 

us at this meeting. 

 

"Happiness is not in the mere    

possession of money; it lies 

in the joy of achievement, in 

the thrill of creative effort." 

- Franklin D. Roosevelt: former  

President of the United States  



July 16 Workshop. 

Full Day 
Real Estate 

Intensive 
Workshop 
If you know anything at all about making 
offers, you already know that the right 
offer is a made from a combination of the 
right evaluation and the right negotiation. 
In this training session, you’ll learn both 
from a hyper-experienced real-life inves-
tor. You’ll be much better at making of-
fers that will actually get accepted and 
that will make money, when you learn:  

1. How to find the sellers true motivation 
2. How to use the right tools to help you 
   negotiate with the seller 
3. How to construct Multiple offers to   
   Increase your odds of the seller           
   accepting one of your offers 

 How to create an exit strategy for 

whichever offer the seller accepts 

Make sure you check out the whole 

package and  Register at : 

NICIA.org 

ment group that he led, made up of teachers and for-
mer employees of the Gary School District.  Joining 
this group gave me access to Mr. Williams on a 
monthly basis. A great piece of advice that guides me 
today, Mr. Williams said “Don’t buy one house in a 
neighborhood, buy as many as you can so that you can 
control the area”.  This idea took a while to set in, but 
makes a lot of sense to me today.   

Many investors have said that they find the worst 
house in the best neighborhood, but what keeps that 
neighborhood the best?  If you don’t control the 
neighborhood, it could be in decline in a decade or 
so.  Gary can become a  good city again, neighborhood 
by neighborhood. 

Currently, I have nine properties in my main neighbor-
hood that were bought through a tax sale and I will 
continue to hold them until they can be repaired and I 
complete my exit strategy.  The neighborhood initially 
had two drug houses and lots of negative activity oc-
curring.  The street was dark and in great need of re-
paving.  Over the years, I was able to purchase most of 
the “problem” house.  I rented a street light from 
“NIPSCO” for added lighting and as of last year, the 
street was finally paved. 

My investment strategy is not shared by many as the 
return is a long way off and the process much slow-
er.  I have a passion for what I do.  I care about the 
quality of my work and the potential tenant that will 
live there.   I can’t tell you how to invest, but I can say, 
you will be more successful if you care about what you 
do, as I do. 

Joe Peterson 
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Contact UsNICIA 
Meetings Held At  

Indiana Wesleyan University  
8415 Georgia St, Merrillville, IN 46410  

Members@NICIA.org 

 

 

 

The board would like to see local  news featured in our newsletter. I would appreciate 

any help you can give by sending links  and articles  and opinions to: 

RENewsToday@gmail.com 

Professional Housing Provider (PHP) Credits are how our National REIA keeps track of 

the effort we put in to increase our knowledge of the Real Estate Industry. Display your 

earned certificate proudly! 

        PHP 
Credits 

Tonight Due Diligence Mark Reynolds NICIA President 1.5 

Saturday Workshop Hands on Rehab Joe Peterson NICIA VP 4 

July Meeting Estimating repairs 
Quickly and Accu-

rately 

  
Mike Jacka 

  
Minneapolis REIA 

1.5 

July Saturday Work-
shop 

Estimating repairs 
Quickly and Accu-

rately 

  
Mike Jacka 

  6.0 

August Meeting LifeOnAire Jason Wojo   1.5 

August Saturday Work-
shop 

  
LifeOnAire 

  
Jason Wojo 

  6.0 

September Meeting Securities Fraud Scott Starr Attorney 1.5 

October Meeting Dodd-Frank Steve Eslinger     

November Meeting Quest IRA Jodie     

November Saturday 
Workshop 

  
Overview of Hous-

ing Market 

  
  
Don Conrad 

  
  
Founding Member 

  
  
4 

What’s ahead for YOU @ NICIA 


